BAO CAO
Dot cong tac Nam Dinh ngay 05-06/10/2018

1.Muc dich chuyén cong tac:

Kiém tra tinh hinh thuc hién va hoat dong caa cac md hinh trinh dién the
nghiém trén dia ban tinh Nam Dinh
2. Thanh phan Poan cong tac:

+ Ong Vil Tién Diing- Pho Giam doc Dy an HJ tro ndng nghiép céc bon thap.

+ Ba Trinh Thi Thiy Hi- Chuyén vién K§ thuat- Dy 4n LCASP

+ Ba Nguyén Thi Thanh- Céan bo- Dy an LCASP
3. Tong quan:

Trong qua trinh thyc hién cac mé hinh trinh dién thir nghiém, tinh Nam Binh
trién khai thuc hién 2 md hinh:

+ M0 hinh sir dung hé théng may tach phan dé xu ly chat thai chin nudi lam
nguyeén liéu san xuat phan bon hitu co. M6 hinh dugc trién khai trén 8 ho.
Tran Qubc Toan- Hai Quang- Hai Hau- Nam Dinh
Nguyén Vin Trung- Bach Long-Giao Thay
Pham Tién Diing- Nghia Pong- Nghia Hung
Nguyén Vin Trinh- Nghia Son- Nghia Hung
Nguyén Vin S§ - Truc Thuan — Truc Ninh (Thay ho Poan Vin Tién)
Nguyén Vin Tho- TT Rang Pong- Nghia- Hung
Pham Ngoc Hoan- Giao Thinh- Giao Thuy (Thay ho Tran Van Muoi).

N o g M w DN E

Don vi thuc hién mo hinh: Cong ty CP Bateco Viét Nam.

+ M0 hinh quan ly toan dién chét thai chin nuéi thong qua ¢ng dung cdng nghé

may phat dién khi sinh hoc, may tach phan. M6 hinh dugc trién khai trén 2 ho:

1. Nguyén Vin Toan - Xa Xuan Thuong, huyén Xuan Truong, tinh Nam Dinh
2. Ha Danh Thao- X& My Tién, Huyén My Loc, Tinh Nam Dinh.
Pon vi thuc hién md hinh: Lién danh HCG-Tién Dai Phat.

4. Tinh hinh trién khai cac mo hinh:



+ Mb hinh si# dung hé théng mdy tich phén dé xir ly chat thdi chan nuéi lam
nguyén ligu s@n xudt phan bon héizu co: Nha thau dai 1ap dit xong va van hanh thir hé

théng may 7/7 ho.
Poan cong tac di di thuc dia 4/7 ho trién khai md hinh.

+ Ho Nguyén Vin Trung: Dién tich trang trai 7 ha; Quy md nudi cua trang trai la
5.000 lon thit. Hién tai trong chudng c6 1.500 lon. 0.

Trang trai c6 hé thong xir Iy chat thai chan nudi bang Bé khi sinh hoc loai HDPE ¢6
thé tich 37 x 37 x 8 = 10.952 m®. Ho dang st dung hé théng may tach phan
SM260/50 mini cua hdng Criman- Y do Du 4n LCASP hd tro. Bé van hanh hé thng
may tach phan, ho da xay dung mot bé lang dé chira phan trude hé théng khi sinh hoc

dé phuc vu cho hoat dong cua may tach véi thé tich 180 m®.

Hé théng may tach dang hoat dong tét. Theo bao cao cua can bo quan ly trang trai
thi may chay véi thoi gian 3 ngay/lan. M3i 1an may chay 2h. Luong phén tach duoc
sau mdi 1an chay 1a 3 m® (3 xe cha, mdi xe c6 thé tich thung khoang 1 m®). Phan tach

ra khéng u, trang trai khdng ban ma chi cho cac ho chung quanh dé bdn cho rau.

+ Ho Tran Quédc Toan: Dién tich trang trai 6 ha. Quy mé nudi cua trang trai l1a 1800

lon thit. Hién tai trong trai co 1800 lgn (Ion nudi hét quy mé).

Trai c6 hé thdng xir Iy cht thai chan nudi bang cong trinh khi sinh hoc dang HDPE
thé tich 8.000 m®. Pang st dung hé théng may tach phan SM260/50 mini cua hing
Criman - Y do Du 4n LCASP hd trg. Bé ling phuc vu cho hé théng may tach c6 thé
tich 12 m®,

Hién nay hé théng méay dang hoat dong tét. Ho thuc hién 2 ngay chay may mat lan.
Mot 1an chay 1 gio. Luong phan tach thu duoc sau chay 1 lan 14 0,6 tin. H6 d3 ban
dugc phan sau tich nhung khong u, phéi tron voi gia ban 500.000 ddng/tan.

+ Ho Nguyén Vian S§: Dién tich trang trai 2 ha. Quy mo cua trang trai la 170 lon
nai va 3000 lon thit. Hién tai trong trai c6 160 lon nai va 1100 lgn thit.

Trai ¢6 hé thong xt 1y nuée thai chin nudi bang 3 cong trinh khi sinh hoc trong d6
c6 2 cong trinh KT1 loai 50m® va 30 m®, 1 cong trinh nhya 13 m®. H dang st dung
hé théng may tach phan SM260/50 mini caa hing Criman- Y do Dy 4n LCASP hd

trg. P& van hanh hé théng may tach phan, ho da xay dung mot bé lang dé chira phan



trudc hé thdng khi sinh hoc dé phuc vu cho hoat dong cua may tach véi thé tich 80

me.

Theo béo cdo caa ho dan thi may hoat dong tét. Mi ngay ho thuc hién chay may
mét 1an, mdi lan 20 ph. Mai lan chay may thu duoc 0,1 tin phan. Phan tach ra dugc

ho @ va dang sir dung dé bon cho cay trong trang trai.

Ho nong dan chua dugc nha cung cap hudng dan st dung day da nén diéu chinh ta
d6i trong (qua nang cua may) khong ddng dan dén ép hiéu qua thap, nudc Ian phan bi
day ra khéi may. Poan cong tac di nhic nha hd va nha cung cip dé huéng dan ho st

dung may.

+ H6 Pham Ngoc Hoan: Quy md trang trai kha 16n. Do khéng lién hé dugc vai chu
trai, nén doan khong hoi duoc rd dién tich toan bo trang trai. Trai hién c6 15 day
chudng trong d6 c6 12 day nudi lon thit va 3 day nudi lon nai véi s6 luong hién dang
nuoi 1a 3000 lon thit va 600 Ign nai. Theo tinh toan thi du tinh trai c¢é thé nuoi duoc
3600- 4800 lgn thit.

Trai nay trude day sir dung hé théng cdng trinh khi sinh hoc bang HDPE dé xir ly
nuéc thai nhung hién hé thong HDPE da khong duoc sir dung nira. Chi trai da xay
mot hé thdng xir Iy nuée thai theo kiéu bé Iing c6 tong thé tich 1330 m® va chiéu sau
mdi ngdn bé ling 14 3,5 m. Ngan dau tién caa bé ling c6 thé tich 5,5 m* duoc ding dé
ling phan phuc vu hé théng may tach phan do Dy an LCASP hd trg. Hién tai may da

lip dat xong va chay khong tai nhung chua van hanh 1an nao.

Nha cung cap dang t6 chiic mot 16p tap huan hudng dan van hanh cho cac cha

trang trai. Poan cong tic dd phong van thém mot s6 cha trang trai con lai nhu:

+ H6 Nguyén Van Trinh: Hién trang trai dang nudi 2400 con lon thit. Tuy nhién
lon cta ho nay dang nhé (mai nudi tir thang 8/2018) trong luong trung binh cua lon
hién tai khoang 40 kg. Chu trai chay may mdi tuan khoang tir 1 dén 2 lan, mdi lan 1,5
dén 2 gio. Tu khi lap xong mdy (ngay 03/6/2018) dén nay, chu trai chay may va thu
dugc khoang 30 tin phan. Hién nay da ban dugc 50 triéu tién phan. Nhu vay gia phan
ban khoang 1,6 triéu dong/tan.

+ HO Pham Tién Diing: Hién trang trai dang nudi 1000 con lgn thit. Tuy nhién lon

cua ho nay dang nho (mai nubi tir thAng 8/2018) trong lugng trung binh cua lon hién



tai khoang 45 kg. Tur khi lip xong may dén nay, chu trai chay may va thu duoc
khoang 20 tin phan. Pang gom lai dé ban cho hé Nguyén Vin Trinh.

+ Ho Nguyén Vin Tho: Hién trang trai dang nudi 600 con lon thit va 350 lgn nai.
Quy md tong thé cua trai c6 thé nudi dén 1700 loi thit. Chu trai chay may 3 ngay/lan,
mdi lan 1,5 gio. Luong phan thu dwoc sau mdi lan tach 1a khoang 0,5 tan. Hién cha
trai da thu duoc khoang 5 tan phan tir khi chay may. Ban véi gia 15.000 ddng/ bao 20
kg.

+ M6 hinh qudn Iy toan dign chdt thdi chéin nuéi théng qua ing dung cong nghé
mdy phdt dién khi sinh hoc, may tach phan. Hién tai nha thau méi lap dit va van
hanh thir cho ho Nguyén Vin Toan. Theo bao céo cia Ban quan ly dy an va tu van

tinh Nam Dinh thi may phat dién da chay thtr va san sinh dugc 300 kw dién.

Ho Ha Danh Thao, nha thau dang khao sat va xay dung thiét ké lap dat dé
chuyén cho chu trang trai.
5. Pé nghi:

+ D& nghi nha thau Bateco khan treong huéng dan cac ho néng dan sir dung may;,
t6 chuc chay thir may va tinh toan danh gia hiéu qua hoat dong cua may theo ting
trang trai. Thuc hién nghiém thu thiét bi theo dung quy dinh.

+ Pé nghj lién danh HCG-Tién Dai Phat trién khai nhanh hop déng caa goi thau
34.

+ Pé nghi Ban Quan Iy du &n tinh Nam Dinh va tu van tiép tuc theo doi va giam

st viéc thuc hién trién khai 02 géi thau.




May ép phan hd 6ng Nguyén Vin Trung Xi Bach Long- Huyén Giao Thiy

May tach phan hg nha 6ng Tran Quéc Toan- Xa Hai Quang- Huyén Hai Hau



